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Singed and under tendering PPP Projects during 2020-2026
1- Singed Projects
SN.|  Project Name Project Description Sector Location Investment Capital Contract Duration Tendering Authority Procurement method N'l';'[':l"';:‘“' Reasons for Procurment Method Current Status Date of Award
Develop. finance, design, build and operate a Dry Port in 6 of .
1| e r e 0 ——— " e 6 of Ocaber Clty UsD 176 mi M Genra oy o L e 1y P Competitve Tend s Surtea ororaus 220
thof Octber Dry Pt Do LY IO UM L ports - warehouse for Fansportation/Ports b of Octaber Cly milion. years sl Antharity o Lnd nd Dy Ports ompetitive Tender E tarted operation on 01-01.2023.
ternal customs clearance of con ¢
Fayom Governorate
o [ Desien, Build, s ransfer of 3 ez Governorate nistry o Supply and Internal Trade (nternal urreatly, in the estng & Commissionin
2 for Strategic [warchouses in Fayom, Suez and L stratgi Suex Covernorate. USD 90 millon. 38 years. Minstry orSupply and taterna) Trade tuernat Competitive Tender 3 (Currenty, I the testing & Commissioning )
Commodiies |Commodities. usor G pment Agene
Design, Build, finance, operate and transer first Waste to Energy "
3 [ Waste o Enerzy plants plant witha capaciy of 1200 toiday. Wasteto Energy it USD 120 mition. 25 Yeurs Misistey of Loca Desclopment e I Tt 8 Currenty. i the Financil Clouser phase. s
Feed in Tarif (Prime Minister degree no. 41 or the year 2019) it G i G S
Design, Build, finance, operate and transfer of  new Dry Port and : . sty of Transport
4 D o foisticscenter o am area o7 200 feddans b of Ramadan City USD 220 milon 30 vears Land and Dry Ports Competitive Tender 6 [Currently, inthe construction phase. 82023
i * (GALDP)
[The urgent need to maintain & operate the substation efficiently and effectively in
lorder to supply of the growing electricity requirements of the factories and keep
pace with the significant development taking place in the industrial zone of 10th
lof Ramadan Ci
—_— i & transter of S staton $13 3+ Lo o Rammadan it investors in the industrial zone of 10th of Ramadan City have
S| sunsumsis Qo Uil apeate malnan & raner o S staion 1 iy oo Ramdan Uy USD S il 1530 Direct award i submitted several complaints regarding the fallure to provide a Carenty i uoperaton phse v
eular clectricit supply, which s adversely affecing ther investments and may
potentially lead to the complete shutdown of the factories.
Directives have been issued by the uthorities to urgently replace the
corentoperator an expecit the operation af the substation and the elecrical
netw
he importance of expediting the operation of the electrical network in an
it oo effctive manne, i line it thesignficant desclopment (aking
place in New Alamein Ci
tives have been fsued by the regulatory authoritie o urgently replacethe
lcurrent operator due to the urgent need to make a steady electricity supply
available before the end of June 2023 for a number of key facilities in the city,
including:
ElAlamein iz, operate, maintain,distbute the lectriity grid in E1 . . My of oo Ul & Urban . Buildings belonging to the sensetive Governmental Authorities.
6 USD 25 millon. 25 years irect aws |Currently, n full aperation phase. 102023
Electricity Grids | Alamein City Matrouh Governorate y © Direct award ! I The drinking water desalination plant and the main drinking water reservoir in " peration p
Now Urbn Commuaiis Authorky (NUCA) the city
|Alamein International University.
[The Arab Academy for Science, Technology and Maritime Transport.
Premi dential housing.
Hotels, the entertainment area, and external lighting in the beachfront area.
‘he importance of providing highly qualified technical teams to be available 24
hours/day, given the nature of the electrical loads.
[The urgent need to make the required electrical capacity
o tation e Booser s . a5 result ofthe main station beingout of service, in order to
7 g " ! pover consu Electricity ) USD 17 millon. 28 years Direct award 1 emergeny cxpanlon power suppl for Pumplag Staions (.3, aad 4, whch e |Curen, il sprton b 2024
No.3) Jof sub station - Booster 3.3 * 40 MVA) in Cairo - New Cairo City Cairo Governrate it o s o e st o i New o New
pital, partiularly delivery and installation of
(b pumps for the pumping tatons an intake aclies s approsching.
The importance of providing hnghl» qualified technical teams to be available 24
hours/day, given the nature of the electrical loads.
[The urgent need to commence operation of the pumping stations before the onset
Sub Staiop|REMADIIE,operate, mainain of sub staton and Network plus § Tora in Hetwan City § . . /of the summer season, in order to cope with the increased water consumption |
8 [Tora Cement Sub Station tin o sub s Electricity o in Hehwan (s USD 65 million. 28 years Direct award 1 [during the summer period. [Currently, n full operation phase. 2024
planned that the Authority will biuld a substation S18 in this area to supply
dustrial zone, but as a result of the existance of a transformer substation
e and S v that was constructed by a private-sector company and has been granted a license
iz an 3 y for the . ing. iiiies & U
. [Miisty of Housing, Ulies & Urban o the Egypian lectrc Uiy and Consumer Proteton Regulatory Agene to
o |, v sone ATAS (cluding Ao of Kamadan iy | Subsationis ovned by the rvate 2550 Commaniies MUV Direct avard 1 fconduct e Investment a " 1205
A Ramadan ity |tariff n 10th af Ramadan Clty [New Urban Communities Authority (NUCA) including he same arca where the required power supply s s,
[The private owned substation has surplus elec that can be used
immediately to supply the industrial zone instead of constructing a new substation
s18.
i lem o th spendy cumpltonof thscomtrctiom moeks ot sscond phate
Jof the n ity, and the urgent need to provide a permanent and
y with the
Uilize, Build, operate and maintenance of  Substationin the Abu et i
Sub Staton i the Abu._[Samran Ares, Belbei, for the Intake Pumps of th 10th Ramadan v " order to prevent
L el e A S s Electricity argia Governorate USD 20 millon. 28 years Direct award 1 |Currenty. inthe operation phase. 120058

the Power Supply Networks Fecding the Intake.

/As there are no substations belonging to the Authority in that area, it is necessary
to urgently provide the required electrical power supply im Iy through a
until the construction of the permlncm wansormer

substation is completed.




Substation for the
Eastern Industrial Zone

Uz, Bl perte and malatnasce o Subatato o the
st Arab

trial Zone

El Arab Ci

In compliance with the directives of the Ministry of Industry to complete the
fnfrastructure and utility services for the industrial zones by September 2026.

? porz v millon. vears i Currently, n the operation phase.
1 o Borg VAUt h Sbton s Conecion Line e te s Swpply Hlectricity Alexandria Governorate USD 32 millon. ’5— Direct award ! o |Correntin theoperation phase- a0
ciny Networks Feeding the Intake. the designated areas and support the acceleration of development within he city.
s, B s, perte e pacof oot R sy i, Ul
13 |0 Qetaher Wastenater (irctment pla orts e e USD 140 million 20years Communities (MHUUC) 4 e of Avard e wining comortiom 82026
reatment Plant  {m3/day ea Governorat New Urban Commanitis Authorky (NUCA) Ihas een s
2- Projects under tendering
§ ‘Number of
SN.|  Project Name Project Description Sector Investment Capit Contract Duration Tendering Authority Procurement method s Current Status Date of Tendering
Design, comstruction,
Ministry of Housing. Utllites & Urban
Al Alamein Desalination [transfer of ownershipof a desal itha Al Alamein city : ompetitive T enderin ’
! plant ota production capacity n[mnnnnm’/nn.orwnlcnmznm Matrouh Governorate yean Communities (HUUC) Competitive Tender " [Final phase oftendering a0z
[phase wil
SCZone Desalination
Design, Build, finance, aperate the desalination plant with a kina SCZone - General Authority For Suez Canal ompetitive T o
2 e e S G USD § 710 million 25 years e thorty Competitive Tender s [Final phase of tendering a6
The invitation (o bid for the first phase was
issucd on December 15, 2025,
Design, Build, finance, operate Sludge treatment plant,treating
Abu Rawash i P e b er vl nd segited
3| Wastewater Studge  [eECRmenstet frome i Rk USDISO millon. 20years SSompethe Tender 4 [wih the bidders 12005
Treatment Plant Y Siza G (2 stages tender proces) Freparationfr he scond phase s
Ministry of Housing, Utilites & Urban lundergoing.
Communities (MHUUC)
Constructi for Potable Water &
Wastewater (CAPW)
IThe prequalificaion finalized and S out of 6
Back-wash water  [Design, Build, Finance, Operate, Maintain and Transfer of Mostarod Japplicant Consorta / Companies have been
4| recyclving plant i Utiides oarod USD 235 millon. 20years s prequalitcd 1ams
Mostarod Mostorod water treatment plant with a capacity of 100000m3/day Quiyubia Governrate [Excepted Tender continuity 972026
Al-Motawreen  |Utilze manage, operate and maintenanc of the Al-Motawreen
ty (including the Sadat City
5 " " Electricity Mo rate USD 10 millon. 25 years Competitive Tender 2 2005
Sadar City Jannounced sovereign tariff). 9 Companics / Consorta have been qualified.
prepared and
" submitted to NUCA for fina review.
[Excepted Tender continuity 972026
o | mdustrialzones |substation & cectriit network of St ity (including the Fletricty Sadat City s 21 millon. — " s
the Monufia Governorate
Jannounced sovereign tariff).
e manage, operate and maintenance of Substation for Al
o | subsation for AL-Ayyat A»nl\\:lrrmllk&lndlherlezmuwnelwurksmbmolozmber Eectriity ALy USD 4 million, 25 vears " 208
in6th oy L ¥ Giza Governorate ¥
tarim Minkiry of g, Ulits & Urban
Communities (MHUUC)
8 | New Urban Commantien Authoriy (NUCA)
Substation of Industrial [eectricity networks in new October City (including the wicity Jears ompetitive T y
8 |one in new October C: Flectrcity Giza Governorate - B Competitive Tender ” 08
[announced sovercign tari
fn tarif, 9 Companics / Consortia have been qualified.
[The tender docurments has been preparcd and
New Mansoura City " . submitted to NUCA for fina review.
9 | Electricity Network o e new tma[Mnnmm-l(Antludmgmrdlxmhmlannndmlemf Electricity New Mansoura City USD 12 million 25 years Competitive Tender 2 (1 will be tendered out in Q4/2026 2005
> ¥ Dakahia Governorate ¥
the beneiciaics at the announced sovercig tari
New Aswan City New A
10 | Electricity Network [of the new cify of Aswan, including the distribution and sales of Electricity e e USD 2 milion. 28 years Competitive Tender 2 2005
i
Amreyuiklsanira i, Emeya oy 9364 Compone/ oot e
1| Industrial Wasenater |73 Bl foanes opera e USD 40 millon. 20 years General Authorityfor Investment and Free Zones| Competitive Tender s e i, 17026
[Excepted Tender date 92026
The pre-qualificaion invitation issucd in
Abo Rawash Industrial |Design, Build,f Abu Rawash G [Yanuary 2026, 4 Companies / Consortia have
121" Wastewater Plant  [treatment plant, tertiary treatment - phase 1 in Abo Rawash. Gira Governorate USD 48 millon. Hyears Giea Governorate Ibeen qualifed. 12026
[Excepied Tender date 102026
Desten Build The pre-qualification initation ssucd in
13 P&’::T“‘:'f:‘l‘a:‘" [treatment plant, tertiary treatment - phase 1~ in Port Said Port Said Governorate USD 65 million. 20 years Port Said Governorate Competitive Tender s ::::I':’I"af“iz" Companies / Consortia have 12026
(Governorate. [Excepted Tender date 1172026
The pre-qualification initation ssucd in
Wadi E1 Natrun
e Build, finance, operate Wadi El Natrun heis " ompetitive T [Yanuary 2026, 4 Companies / Consortia have
14| Industriad WAstenater oo tment plant,tetiary treatment - in Wadi E1 Natrun Beheira Governorate Hyears Belira Governorate Competitive Tender s Ibeen qualifie 106
[Excepted Tender date 122026
Port Said Ce Design, Build, . Operation 900,000 m3/d ofa Central Suez Canal Authority
eawater Desal e, Buld, fnanece an maid ofa Central ort Said Governora million. 30years Suee Canal Authord mited Tender Inder ten
15| Seamater be Seawair Deaiaton Plant n Pors Sabd Govermorte Port Said G o USD 800 mill o Limited Tende 4 | Under tends 026
Huge Desalination plant, selected big Companies with similar projects references,
strong financial & technical capa
16 | Suer Desalinai Design. Bulld, finance and Operation | million m3/d of a Seawater Suez Governorate USD 1 bin. 30 years Minisry of Housing, Utllites & Urban Limited Tender 4 026

Desalination Plant in Suez (on 2 phases, each 500,000 m3/d

Commanitis (MITUUC)




